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What, in your view, is the the most significant impact of the 
COVID-19 pandemic on businesses?

Reflection

Source: Thompson Reuters Regulatory Intelligence
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Biggest concern arising as a result of the COVID-19 pandemic

Reflection

Source: Thompson Reuters Regulatory Intelligence

https://www.hlbjimroberts.com/
mailto:info@hlbjimroberts.com


Tel: +256 414 255 218,
Mobile: +256 0701 308397 / 0772 308397

Website: https://www.hlbjimroberts.com
Email: info@hlbjimroberts.com

Plot 4 Jinja Road, Social Security 
House, 1st Floor, Western Wing,

3

So…..?
Building Sustainable and Resilient 
Business Towards Urban Development 
– Digital Transformation
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4 Dimensions 
of Resilience Technical

Organizational

Social

Economic
RESILIENCE

More reliability

Faster recovery 

Lower consequences

Resourcefulness

Redundancy

Rapidity

4 Properties 
of resilience

3 results of 
resilience

Robustness 

Source: Emerald Insights
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Five themes 
shape post-
COVID-19 
business 
operations.
Source: Mckinsey
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Team structure blends scenario thinking with agile implementation

Source: Mckinsey
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What can business leaders do to navigate the tide 
in the new operating environment?

Source: Mckinsey
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Digital 
Acceleration

Workforce 
Transformation

Consumer 
Acumen 

Cost 
Management

Supply Chain 
Reinvention

Source: HLB International, Sept 
2020 

Five Strategic Priorities to succeed in the new world.
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“In the future, in the new world, its is not the big 

fish that eats the small fish, it’s the fast fish that 

eats the slow fish.

Today, technology changes happen like a Tsunami”

K l a u s  S c h w a b
F o u n d e r  a n d  E x e c u t i v e  c h a i r m a n ,  

W o r l d  E c o n o m i c  F o r u m

Agility Is Better Than Size
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Thank you!!
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